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Abstract

The market structure plays an important role in the strategic decisions and performances of
enterprises from possible market entry decisions to market entry, to the severity of the
competition between the existing businesses in the market. Determining the structure of the
market as a whole may not give accurate information about the strategic groups formed by
businesses following the same or similar strategies in that market. In other words, it is clear
that a market structure analysis that takes into account strategic groups in an industry will give
more realistic results, especially about the performances of businesses. In this context, a
strategic group can be defined as "a set of competitors with similar resources in a particular
industry and following the same or similar strategies". Strategic group analysis is an important
strategic tool that can be used to determine the competitiveness and core competitiveness of
companies in an industry both within and between groups. Such an analysis will allow
businesses to use their resources more effectively. This study aims to examine the market
structure (concentration) of Turkish automotive industry (according to passenger car and light
commercial vehicle categories) within the framework of strategic group approach. The data
was obtained from the annual retail sales statistics published by the Turkish Automotive
Distributors Association (www.odd.org.tr) between 2004 and 2016. Within the scope of the
purpose of the study, market concentration indices were calculated for each year as a whole.
As a market concentration index, the Herfindahl-Hirschman Index HHI is taken as a basis for
considering all the companies in the market. It was then analyzed by cluster analysis whether
firms formed different strategic groups according to their sales volume, and statistically tested
whether there was a significant difference between the index values calculated as a whole
according to strategic groups. The results have been evaluated both for strategic groups in the
automotive industry and the whole industry.
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Tiirk Otomotiv Endiistrisinin Pazar Yapisi: Stratejik Grup
Yaklasimi

Oz

Pazar yapisi olasi rakiplerin pazara giris kararlarindan, pazardaki mevcut isletmeler arasi
rekabetin siddetine kadar isletmelerin stratejik kararlarinda ve performanslari tizerinde 6nemli
rol oynar. Bir biitiin olarak pazarin yapisini belirlemek, o pazar igindeki ayn1 ya da benzer
stratejiler izleyen isletmelerin olusturduklart stratejik gruplar yoniinden dogru bir bilgi
vermeyebilir. Bagka bir ifade ile, bir endiistrideki stratejik gruplar1 dikkate alan bir pazar
yapisi analizi, 6zellikle isletmelerin performanslari hakkinda daha gercekgi sonuglar verecegi
aciktir. Bu baglamda, stratejik grup “ belirli bir endiistrideki benzer kaynaklara sahip ve ayni
ya da benzer stratejiler izleyen rakipler kiimesi” olarak tanimlanabilir. Stratejik grup analizi,
bir endiistrideki firmalarin hem grup i¢i hem de gruplar arasi rekabet diizeylerini ve esas
rakiplerini belirlemede kullanilabilecek O6nemli bir stratejik aracidir. Boyle bir analiz,
isletmelerin kaynaklarin1 daha etkin kullanmalarina olanak verecektir. Bu c¢alisma, Tiirk
otomotiv endiistrisinin (binek otomobil ve hafif ticari ara¢ kategorilerine gore) pazar yapisini
(yogunlagma) stratejik grup yaklasimi ¢ercevesinde incelemeyi amaglamaktadir. Veriler, Tiirk
Otomotiv Distribiitérleri Dernegi tarafindan (www.odd.org.tr) 2004-2016 yillar1 arasinda
yaymnlanan yillik perakende satis istatistiklerinden elde edilmistir. Calismanin amaci
dogrultusunda, Once bir biitlin olarak her bir yil i¢in pazar yogunlagsma indeksleri
hesaplanmistir. Pazar yogunlagsma indeksi olarak pazardaki tiim firmalar1 dikkate almasi
bakimindan Herfindahl - Hirschman Indeksi HHI esas alinmistir. Daha sonra kiime analiz ile
isletmelerin satis hacimlerine gore farkli stratejik gruplar olusturup olusturmadiklar1 analiz
edilmis ve stratejik gruplara gore bir biitiin olarak hesaplanmis indeks degeri arasinda anlamli
bir farklilik olup olmadigr istatistiksel olarak test edilmistir. Sonuglar, hem otomotiv
endiistrisindeki stratejik gruplara hem de endiistrinin tiimiine yonelik degerlendirilmistir.
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